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SITE SET-UP OVERVIEW 

 
 

ITEM – 1 Project Manager 
 
The duties of our project manager are to process and generate all pertinent paper work, do all project and 
equipment scheduling. The project manager will work in total cooperation with the prime mechanical 
contractor. 
 
ITEM – 2 Foremen 
 
Our foremen are responsible for on site coordination of our work, manpower, and material. 
 
ITEM – 3 AUTOCAD Team 
Our CAD operators will produce all sleeving, interference, coordination, and as-built drawings. Our HVAC 
software “Quick Pen” enables us to provide complete fabricating drawings for our in house manufacturing 
plant. 
 
ITEM – 4 Sleeving Coordinator 
 
Tam-Kal Limited is a firm believer that sleeving is the most important factor of starting any project. We have 
one of the most experienced sleeving personnel in the province. 
 
ITEM – 5 Quality Control and Sheet Metal Products Receiver 
 
This person will receive all sheet metal products, disperse to proper areas and confirm quantity and sizes. 
 
ITEM – 6 Safety Representative 
 
Tam-Kal Limited provides “certified” in house safety representatives (shop facility and field). As the records 
will show, Tam-Kal Limited is safety conscious and dedicated to accident prevention. Tam-Kal Limited has 
not had a major accident since its incorporation more than 35 years ago.  
 
 
 
In addition to the above, Tam-Kal Limited has a current manpower force floating 85 to 100 tradesmen. We 
are a union firm, which allows us to have access to an even larger force of tradesmen if required.  
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